CIO Toolkit Overview

| Plan

Model

Assemble

Deploy

Roles

Strategy
Enterprise Architecture

Business Process Managei

Information Management

C-Level

LOB's

Change Manager
Enterprise Architect

Change Manager

Enterprise Architect

Business Architect

Information Architect

Application Architect
Technology/Infrastructure Architect

Change Manager
Information Architect
Enterprise Architect
Process Engineers
Business Architect
Process Analysts

Enterprise Architect
Information Architect
Data Architect

Database Administrators

Business Analytics and Reporting Analyst

Service Oriented Architecture

Change Management

Change manager
Business Architect
Enterprise Architect
Information Architect
Application Architect
Process Engineers

Technology and Infrastructure Architect

Change Manager
Programme Manager
Project Manager
Enterprise Architect

Governance

Change Manager
Operations Manager
Enterprise Architect
Project Manager

Project Management

Infrastructure Management

(Operations)
Strategy Mapping
Scenario Planning
Data Mining

Strategy Metrics

Process Composition

Process Composi

P

Server

c,

prise F

Enterprise Architecture

Change Control

Web Server
Business Rules

Requirements

Logical Technology

g Jl

Services

[Application Server
Web Server
Business Rules
Integration Services

Vir

Program and Project Sponsor
Project Administrators
Project Managers

Program Manager

Business Services
Services Repository
Requirements
Program and Project
Change Control
Configuration
Source

Meta-data itory
Services Registry
Services Repository
D

pository
Services Registry
Services Repository
Services

Metadata Repository
Services Registry
Business Services

Data Modeler
Information Modeler
Business Service

Policy Management and
Business Rules Modeler

y
Process Modeling and
Database

Policy
Content Publishing
D

Requirements
Program and Project
Change Control

c .

Source Management

Database Management
Requirements
Program and Project
Change Control
Configuration

Source Management

Operations Manager
Technology/Infrastructure Architect
Enterprise Architect

ITIL/COBIT Process Analysts

CIO Toolkit Overview v1

Knotion Consulting Pty (Ltd) 2008

2008/01/29



